
 

June 26 & 27, 2013
Wednesday, June 26 

1:00 – 7:30 p.m. 

Thursday, June 27 

 8:00 a.m. – 12:00 p.m. 

AMC Building 
125 Charles Avenue, St. Paul 

Facilitators:  Toni Smith and Kim Boyce 

 

Wednesday, June 26 | 1:00 p.m. - 7:30 p.m. 

12:45 p.m. Coffee and Networking 

1:00 p.m. Welcome/Introductions 
Futures Co-Chairs: Rachel Nystrom, Crow Wing County Commissioner  

and Chris Dahlberg, St. Louis County Commissioner 

In the introduction process we ask that each member be prepared to give a one minute update on an 

interesting issue they are dealing with in the county or an approach to a county issue that you believe has 

worked well. We also welcome two new FUTURES members.  Phillip Greer, Polk County, Executive Director, 

Tri-County Community Corrections and Neal Gaalswyk, Cass County Commissioner. 

1:30 p.m. 

 

 

 

Respectful Conversations:  An Exciting New Way to Encourage Respectful Dialog on 

Difficult Subjects -  Jerad Morey, Minnesota Council of Churches 

Respectful Conversations Facilitators:  Leah Lundquist, Susan Mainzer, Kim Olstad, 

Kim Boyce and Toni Smith 

FUTURES members will have the opportunity to experience a new process 

being used throughout Minnesota to discuss difficult subjects such as the 

marriage referendum, guns in our society and the URBAN/RURAL divide.  This is 

not a lecture.  You will be interacting with your fellow FUTURES members to 

experience the Respectful Conversations project first hand.  We are grateful to 

the Bush Foundation for financial assistance in grant funds to facilitate this 

program. 

We are excited to have the opportunity to bring the Respectful Conversations 

project to FUTURES.  Jerad Morey from the Minnesota Council of Churches, 

who sponsors of the Respectful Conversations project, will be with the group to 

discuss how the process works and the results they are seeing across the state. 

The quality of our democracy depends on the quality of our relationships and 

the quality of our relationships depends on the quality of our conversations.  Through the Respectful 

Conversations Project, the faith communities bring people together in conversations designed to 

strengthen our civil society not by changing minds but by softening hearts. 

 
Jerad Morey 

Minnesota Council  

of Churches 

 

4:00 p.m. “COUNTY BUDGETS: Engaging, Educating and Explaining” 

State lawmakers and county officials agree: Truth-in-Taxation does not produce meaningful citizen 

engagement in the local government budgeting process. But what is the solution? More state mandates? 

Or can local government leaders find better, smarter ways of engaging and educating citizens on the 

difficult choices faced by local elected officials and staff? Beau Berentson, AMC policy analyst, will 

outline what he is hearing legislatively about engagement and transparency in county budgets.  We will 

also learn from Anoka County government leaders: Patti Hetrick, Director of Finance, and Martha Weaver, 

Public Information Manager about their efforts to increase transparency through a county budget video 

and placing their entire county budget online.  How is it working?  What are the strengths and challenges 

of this approach?  FUTURES members will discuss what they believe might work in their county to engage 

citizens. 

http://www.mncounties.org/About_AMC/maptoamc.html


 

5:30 p.m. Dinner 

6:00 p.m. 

 

Review Bush Foundation proposal to fund $75,000 grant for the AMC FUTURES 

Management and Leadership Institute. 

7:00 p.m. Adjourn 

 

Thursday, June 27 | 8:00 a.m. -12:00 p.m. 

7:45 a.m. Continental Breakfast 

8:00 a.m. Welcome and Evening Session Debrief 

8:30 a.m. 

 

Cyber-Security – What can county commissioners 

and department heads do to protect their counties? 

Cyber security can be a topic that quickly evolves into 

technical explanations that leave a significant amount of 

county commissioners and department heads wondering 

what they can do to protect their county.  FUTURES 

members will focus on how to understand county cyber 

security threats as a policymaker.  In “lay” language what 

can policymakers do to protect their counties?  

Minnesota County Security Example:  A county installed a 

new voice over internet protocol (VOIP) phone system. Soon 

it was hacked and used to make $70,000 worth of 

international calls in a single weekend. The cause was found 

to be that several phone users never changed the default 

passwords on their phones lines, giving hackers easy access 

to the system. This is a first rate example of a system having 

decent security features but being defeated when users 

ignored them or didn’t understand the consequences of not 

using them properly. 

We have four outstanding speakers who will share their 

perspective on rural and urban county settings.   

Panel Members:  We will hear panel perspectives but we 

would also like this session to be a dialog where FUTURES 

members interact with panel members. 

 
Brian Isle 

Co-Founder 

Adventium Labs 

 

Angie Dickison Palmer 

IS Director 

Lake County 

 
Melissa Reeder 

IT Director 

Carver County 

 
Randy Johnson 

IT Director 

Goodhue County 

 
Christopher Buse 

Chief Information Security Officer 

State of Minnesota 

9:45 a.m. Break 

10:00 a.m. 

 

Cyber Security Panel and Discussion Continued 

• Impact of cyber exploits on the US 

• Major cyber trends that will affect Minnesota Counties 

 Mobile devices, crossing boundaries 

 Cloud computing, opportunities and perils 

 Big Data, invades your life 

 Hacker's focus on critical infrastructure (e.g. The power Grid) 

• Five things you can do to sleep better tonight 

• Recommendation for improved security 

11:00 a.m. AMC Update on Executive Director Search Process and Minnesota Leadership Speakers 

12:00 p.m. Adjourn – Lunch on Your Own 

NEXT MEETING: Thursday and Friday, November 7-8 @ AMC  

Guest Leadership Speaker:  Minnesota Supreme Court Chief Justice, Lorie Skjerven Gildea  


